Date: 
To: 


Subject: 


THE CITY OF 


PORTSMOUTH 


Chief’s Directive 


October 1, 2020 
Police Employees 


Grooming standards 


Effective immediately: 


Purpose: Amend Standards set forth in PPD ADM-17 Section IH, Letter B (1-2), Dress Code 
and Grooming Standards, regarding the growth of facial hair and new guidance on the display of 
tattoos by Portsmouth Police Department employees. 


I. Tattoo Regulations 


A. Tattoo issues will be reviewed on an individual basis. 


The Administrative Bureau Commander overseeing personnel functions will review 
and determine if an applicant’s tattoo(s) conflict with this directive. 


Supervisors will review subordinate employee’s existing tattoos and determine if the 
tattoo(s) conflict with this directive. 


Supervisors will review any additional tattoos and determine if the tattoo(s) conflict 
with this directive. 


. Any supervisor who determines a tattoo conflicts with this directive will notify their 


Chain of Command up to the Chief of Police in writing of their findings. The Chief 
of Police may grant an exemption if the tattoo violates Section C of this directive. 


Annual reviews of tattoos will be recorded in the Inspections module of RMS by the 
employee’s direct supervisor. Supervisors will record any visible tattoos and ask the 
employee to describe all hidden tattoos for recording purposes. All Requests for 
Exemption and Chief Approvals will be scanned and attached to the Employee’s 
Name module. 


B. The following tattoo(s) are prohibited, regardless of visibility: 


1. 


6. 


Extremist- Tattoo(s) affiliated with, depicting, or symbolizing extremist philosophies, 
organizations or activities including those advocating racial, gender, ethnic hatred or 
intolerance or illegal discrimination based on race, color, gender, ethnicity, religion, 
sexual or gender orientation, or national origin; or tattoo(s) advocating violence or 
other unlawful means of depriving individual rights under the U. S. Constitution and 
Federal or state law. 


Indecent- Tattoo(s) that are grossly offensive to modesty, decency, propriety or 
professionalism. 


Sexist-Tattoo(s) advocating a philosophy that degrades or demeans a person based on 
gender. 


Racist- Tattoo(s) advocating a philosophy that degrades or demeans a person based 
on race, ethnicity, or nationality. 


Gangs or Drug/Narcotic related- tattoo(s) promoting/identifying participation in gang 
activity or the use/possession of any illicit substance. 


Tattoos representing bias against any protected class are prohibited. 


C. Prohibitions and exemptions: 


1. 


Tattoos on the face or head are prohibited. 


Tattoos on the hand are prohibited with the exception of a single ring-shaped image 
displayed on a single finger. 


Inappropriate or offensive tattoo(s) cannot be added, whether the tattoo(s) is covered 
or not. 


Cosmetic tattoo(s) (eyeliner, eyebrows and lips) are authorized if they are natural in 
appearance, i.e. natural skin/hair tones. 


Exemptions for tattoos (existing or intended) may be requested from the Chief of 
Police or designee. A request for exemption form is available and must be routed 
through the employee’s Chain of Command for all existing tattoos on the face, head, 
or hands. 


II. Facial Hair Regulations 


HI. 


IV. 


A. 


Officers with the desire to grow any facial hair must complete the attached form and 
submit it to their supervisor stating their intention before they stop shaving. Until 
approved, officers must adhere to standards set in PPD ADM-17, Dress Code and 
Grooming Standards, Section III. 


The supervisor will maintain a copy of the form, and forward the original to the Chief’s 
Office. 


Sideburns, when worn alone, must not extend below the lowest part of the ear and must 
be neatly trimmed and tapered in the same manner as the haircut. Sideburns must be 
straight and of even width (not flared) and end in a clean-shaven horizontal line. 


Mustaches, when worn alone, will be neatly styled and trimmed and may extend over the 
upper lip but may not extend over any part of the lower lip. The mustache may be grown 
no longer than the corners of the mouth, the ends will not be twisted or waxed. 
Mustaches will not be squared but may be tapered toward the corners of the mouth or 
formed from the natural facial line. 


Beards must be worn in conjunction with a connecting mustache and will not exceed 3/8” 
(or 9mm) in length. The appearance of all facial hair must be shaped and trimmed above 
the neckline, neat, professional, and well-maintained. 


Goatees must not exceed 3/8” in length and must connect the mustache and the hair 
grown on the chin. The goatee will not exceed 1 inch from the corner of the mouth and 
will not exceed 1.5 inches below the chin. 


All facial hair will appear natural in color, i.e. natural hair tones. 


Employees with facial hair must have a shaving kit available in the event of a duty related 
incident where a breathing apparatus would be used. 


Employees must be clean shaven whenever required for fit testing of department issued 
gas masks or respirators. 


Any employee failing to comply with the standards set forth in this directive shall be subject 
to disciplinary action in accordance with City AP #10, as well as revocation of authorization 
or exemptions. 


Employees seeking accommodations to this standard will contact the City Human Resources 
Office. See also ADM-17 III.B, Special Order SO 2018.05.14-01, and City AP#21 
Americans with Disabilities Act. 


PO RTS M 0 UTH Request to Grow Facial Hair 


POLICE DEPARTMENT 


Purpose: In accordance with the Chief’s directive, tattoo and facial hair, this is to inform my immediate supervisor 
of my intention to grow facial hair. I have read and understand the Chiefs Directive and will comply with 
the guidelines set forth in this directive to include having a shaving kit on hand daily. 


Employee Name: IDNo. 


Employee Signature: Date: 


Chain of Command Review: 


Approved Denied Signature Date Comments 
Immediate Supervisor 0O 0 
Sergeant O L] 
Lieutenant O O 
Captain O LJ 
Assistant Chief O O 
Chief of Police O O 


Special Conditions 


Distribution: Original: Chief’s Office Copy 1: Employee Copy 2: Employee Module RMS PPD Form 


p 0 RTS M 0 UTH Tattoo Exemption/Approval Request 


POLICE DEPARTMENT 


Purpose: In accordance with the Chief’s directive, tattoo and facial hair, this is to request an exemption of the tattoo 
directive for an existing or desired tattoo. I have read and understand the Chiefs Directive and will 
comply with the guidelines set forth in this directive to include not adding new prohibited tattoos unless 
approved. 


Is the Tattoo Visible in Uniform: Yes | No = 


Tattoo Description: Location: 
Employee Name: IDNo. 
Employee Signature: Date: 


Chain of Command Review: 


Approved Denied Signature Date Comments 
Immediate Supervisor 0O 0O 
Sergeant O O 
Lieutenant DJ 0O 
Captain O L] 
Assistant Chief O O 
Chief of Police O O 


Special Conditions 


Distribution: Original: Chief’s Office Copy 1: Employee Copy 2: Employee Module RMS PPD Form 


